
TOOL

Solutions Lab 

SCALING SOCIAL INNOVATION
What is it?

Scaling considers how you move from an experimental prototype, designed to be 
quick, cheap, and low-fidelity and into implementing promising solutions to have much 
broader impact. Many promising prototypes or pilots stay at that small, localized stage of 
development and never grow to realise their full potential. Scaling considers the strategy, 
pathways and mechanisms to take innovations to their next level.

How is it used? 
How do you know when you’ve found a promising solution that is ready to scale? What kind 
of scaling is most appropriate for your solution at its’ stage of development? How might it 
achieve the greatest impact? Consider different types of scaling helps you to consider these 
questions, and more, as you build and implement strategy to grow the impacts of promising 
social innovations. 
Scaling out = replicating in multiple places
Scaling up = into systems and structures
Scaling deep = into culture and mindsets

A later iteration of this literature included two additional types of scaling:
Scaling scree = scaling out while adapting to each new context
Scaling infrastructure = building social research and development infrastructure and 
capacities

More info: 
ARTICLE: Lifecycle of Emergence: Using Emergence to take Social Innovation to 
Scale, Wheatley and Frieze
PAPER: Scaling Social Innovations
BLOG SERIES: Problematizing Scale in the Social Sector
BOOK: Impact: Six Patterns to Spread Your Social Innovation, Etmanski

https://www.margaretwheatley.com/articles/emergence.html
https://www.margaretwheatley.com/articles/emergence.html
http://here2there.ca/wp-content/uploads/2019/01/WhatWeKnowSoFar-Scaling-Evaluation-May-31-2018.pdf
https://inwithforward.com/2018/01/expanding-conceptions-scale-within-social-sector/
https://www.edx.org/course/ulab-leading-from-the-emerging-future

